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Pupil premium strategy statement
St Laurence CE Primary School
This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.,
School overview
	Detail
	Data

	Number of pupils in school
	89

	Proportion (%) of pupil premium eligible pupils
	7%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2025 - 2026

	Date this statement was published
	November 2025

	Date on which it will be reviewed
	July 2026

	Statement authorised by
	Nicole Cooper

	Pupil premium lead
	Nicole Cooper

	Governor / Trustee lead
	Marc Carlucci


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£10.955

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	N/A

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£10.955


Part A: Pupil premium strategy plan
Statement of intent
	What is Pupil Premium? 

At St Laurence, our mission is everyone is encouraged and committed to achieve their very best.
We aim to provide the highest quality education to ensure the best outcomes for every individual child, irrespective of their background or the challenges they face. We passionately believe that happy children make the most successful learners. Children are nurtured, guided and challenged by our staff as we grow together on our journey

Our ultimate aim is for all of our pupils to not only transition to secondary school working at least at the expected level or above in Reading, Writing and Maths, but also to leave us as resilient, caring and confident members of society who live out our school values of courage, respect, and curiosity.

Our staff are committed to removing as many barriers as possible to ensure disadvantaged pupils meet age-related expectations at the end of each year. From the outset, we monitor behaviour and attendance as the foundations for ensuring pupils can make the best possible progress. 

Quality first teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils require the most support. Sitting parallel to this, we place a high emphasis on pupils’ welfare, supporting their social and emotional needs along with working to identify barriers to learning.

The gaps and needs of all disadvantaged pupils are identified to ensure staff can provide them with the most appropriate level of support. This takes place in a range of ways, including through immediate, same day 1:1 interventions or through ongoing intervention. Pupils are also given the opportunity to take part in a range of extra-curricular activities including residential experiences, with the purpose of providing them with a well-rounded, holistic school experience. 

The Transitional Governing Body are involved in monitoring our provision for disadvantaged pupils through the regular questioning of decisions to ensure our actions and choices are the most effective. 

Further information can be obtained by following: 

https://www.gov.uk/government/publications/pre-16-schools-funding-local-authority-guidance-for-2025-to-2026
St Laurence CE Primary school is a 1 form entry school with 89 children on roll. We have 9 pupils on our Pupil Premium register, 9% of the school population. For the year 2024-2025 St Laurence Primary school received a total of £10,529. We build strong relationships with our families so that the children feel safe and secure and the adults who care for them want the best for them and will work together to support them.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Poor communication skills and limited vocabulary leading to low engagement.

	2
	Personal, social and emotional development.

	3
	To ensure children have access to wider curricular activities including residentials.

	4
	Necessities missing e.g. uniform, snacks, water bottles

	To develop confidence and communication skills and to understand the purpose for these skills and how they will use them effectively in later life.

Children need to build resilience.

For learning to have meaning and a clear ambition to give the children, the skills they need to succeed.




Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Raise attainment in core subjects for pupils in receipt of the PPG to diminish the difference in achievement between them and their peers nationally. Attainment in Phonics and Reading is a high priority. This will be measured each term by the school’s assessment tracking and through pupil progress interviews.
	PP pupils will achieve the expected standard in the phonics check (Y1) and make accelerated progress in core subjects to keep up and close the gap in attainment between them and their peers.

	Children will know how to interact with their peers and grown-ups, with an ability to manage their own feelings and behaviours. Parents will feel supported in ways to support their children. This will be measured through the outcomes of PSE in EYFS and the QCA Behaviour Assessment.

	PP pupils to make accelerated progress with PSE to ensure that they are at expected standard for PSE by the end of the Reception Year (EYFSP assessment point). PP pupils in KS1 will make progress in their QCA Behaviour Assessment and therefore be better prepared for reaching targets in core subjects.

	Disadvantaged pupils will fully participate in wider curricular opportunities, including enrichment, clubs, trips, and residentials, ensuring equitable access and engagement with the broader school experience.

These experiences will broaden pupils’ cultural capital, improve confidence, teamwork, and resilience, and have a positive impact on attendance, well-being, and academic engagement.


	 All disadvantaged pupils are offered and supported to participate in school trips, clubs, and residentials.

Participation rates for disadvantaged pupils are at least in line with their peers across all enrichment and residential opportunities.

Financial barriers are reduced or removed through targeted Pupil Premium funding.




Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £3000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	To enable staff to visit other schools to see good practice.

Staff to attend a full CPD training programme throughout the year. 
This will aid in identifying where children are in their learning and support them from their starting points. 
	The focus on quality of teaching is supported by a body of research, which has found that good teachers are especially important for pupils from disadvantaged backgrounds. 
	2

2 

	Continuation in BBO Maths Hub – Mastering Number Programme (3rd  Year) to develop teachers’ confidence and embed strategies to support the teaching of maths mastery in school. Enhancement of our maths teaching and curriculum planning. 
Free to participate in 

programme but teachers will need to be released to attend training.
(x6 days for x2 teachers) 
Half day rate £170

£2040
	Mastering number at KS2.

· Deeper specialist knowledge of primary maths, aligned with Teaching for Mastery principles

· Practical strategies for task and lesson design, tailored to the needs of your pupils

· Greater pupil engagement, as learners begin to explain their thinking with confidence and clarity—evidence of genuine understanding


	1 & 2


Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £4000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	TA Interventions September 2024 – July 2025
	Tuition targeted at specific needs and knowledge gaps can be an effective method to support low attaining pupils or those falling behind, both one-to-one and in small groups.

When structured interventions are clearly focussed, well matched to children’s needs and delivered by trained adults they can have a very positive impact on attainment and confidence.
	1 & 2

	Additional phonics sessions are targeted at disadvantaged pupils who require further phonics support. 
	Phonics approaches have a strong evidence base indicating a positive impact on pupils, particularly from disadvantaged backgrounds. 

	1


Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £3000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Woodlands Residential 
February 2026


	Residential trips and enrichment experiences are strongly linked to improvements in:

Social and emotional development
Resilience and independence
Cultural capital and aspiration

Engagement with learning back in school

	3

	Various trips and visitors throughout the academic year
	Improve self-esteem, confidence, and engagement in learning, especially for those who have limited life experiences and low aspirations.

	3


Total budgeted cost: £10,000
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Staff have support & training

All staff have accessed phonics training to ensure that phonics is well delivered to all children.

CPD was accessed by all staff covering a wide range of subjects and topics.
Attendance

Monitored very carefully, discussions with parents & children.

Attendance for last year’s PP children was 95.8% National was 94.9%.
KS2

4 pupil premium children sat the end of KS2 SATs papers in July 2025.75% achieved RWM combined, 1 child achieved Greater Depth in reading.


Service pupil premium funding (optional)

	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	We have 1 service child within school, and this child was included in the PP children spending especially in section 1 & 2.

	The impact of that spending on service pupil premium eligible pupils

	This child is meeting all expected standards.


9

